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Phase 1 – Project Partner 

Role: Collect & report data as if Research Partner
College of Arts & Sciences
– English
– Chemistry
– Clinical Psychology
– Humanities
– Mathematics
– Neuroscience 
– Oceanography
– Physics



Phase 1 – Facilitator

FSU Office of Institutional Research
– Centralized reporting
– 3 staff
– “The devil is in the details…”

• Master’s?
• Drop out? Stop out?



Phase 1 – Facilitator

New A&S Dean & Associate Dean
– Diplomacy Cooperation
– A & S Associate Dean: Departmental 

intervention data
– 2007 data updates: Graduate Studies, 

Institutional Research & departments
• One IR staff



Phase 1 – Facilitator

SurveyMonkey®
PhD Exit Survey
– Short version
– Annual collection of results
– ~500 respondents
– ABD respondents?



Phase 1 – Changes

Online Institutional Research 
reports
– User friendly??
– Dean: Demographic, enrollment, 

retention, completion data online
– Results 

• Transparency
• Improved enrollment management
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Phase II - Context

Background
– Research University (VH)
– Liberal arts tradition

• 25% of faculty in STEM fields
– 8,174 graduate students 

• 20% of student body
• 20% minorities

– 73 doctoral programs
• 2,309 advanced graduate (28%)
• 325 PhDs (05-06); 18% increase from 04-05



Phase II - Context

Decentralized Organization
– Office of Graduate Studies

• Tuition waiver allocations
• Dissertation checklists

– Admissions & Records
• Demographics
• Enrollment dates and status
• Courses completed
• Candidate for degree dates

– Institutional Research
• Retention and completion data updated annually for various 

cohorts (e.g. discipline, major, gender, ethnicity)
– Departments and Colleges

• Committee composition
• Annual reviews
• Required courses
• Discipline specific milestones



Phase II - Goals

Increase PhD retention and 
completion by:
– Developing and implementing a web-

based system to track graduate 
student progress

– Engage in intervention strategies



Phase II – Online tracking

Rationale
– Decentralized arrangement is a nightmare 

• IR data provides limited information on 
achievement of milestones

• Data management uneven across campus; minutes 
to days for a response

– Centralized tracking 
• Identify restrictions, leaks and diversions in the 

pipeline; notification of approaching deadlines
• Implement interventions
• Assess effectiveness

– Modify or continue



Phase II – Online tracking

Key elements
– The basics 

• Name
• Gender
• Ethnicity
• Discipline

– Advanced
• Dissertation milestones
• Financial aid and funding source
• Comprehensive and qualifying exams; papers
• Program of study
• Annual reviews
• Dissertation committee composition





Phase II – Key players

Advisory Committee
– Administrators with localized 

experience in graduate student 
tracking

– IT personnel capable of developing 
software system to meet need



Phase II - Approach

Existing university data systems
Enter additional information at the 
program level
Join these “tables”
Couple with messaging and 
communication software (e.g. Talisma) to 
generate messages (e.g. annual review 
not conducted)



Phase II – Other 
interventions

Professional development 
workshops
Mentoring and training new faculty
– Collaborate with Dean of Faculties

Annual review process
Feedback through surveys
E-Mentoring



Phase II - Evaluation

Assess impact of interventions on 
doctoral retention and graduation
Assess whether students who participate 
in activities (e.g. PFF, workshops) are 
more likely to advance to candidacy, 
graduate in a timely fashion and place 
effectively
Assess whether participants in faculty 
training programs are more likely to have 
students graduate and place effectively
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